
Team Building & Motivation 

 

Essentials of an effective team/people management:  

● Respect o Focus  

● Communication with team  

● Self-reliance Activity: Team shape up  

● Commitment toward team 

● Leadership /self leadership 

Different type of leadership 

Trust Activity:  

● team trust Evolution of a team .Handling members of the team 

● Coming together  

● Staying together  

● Synergizing  

● Succeeding  

● Disbanding  

● Selection  

● Bonding  

● Development  

Delegation  

● Handling team dynamics  

● Activity: providing feedback  

● Giving and receiving feedback 

Motivation 

• Techniques of motivation 

• Owner vs outsider. Owner mindset 

• Procrastination 

● Proactiveness 

 


